
PHILIPPINE CLINICAL RESEARCH PROFESSIONALS

CRA Name_Mentoring Plan

Line Manager [Line Manager's Name]
CRA [CRA's Name]
Start Date [Date]
End Date [Date]
Frequency of Meeting [Weekly/Bi-weekly/Monthly]

Technical Skills [List current skills such as GCP knowledge, data management]

Soft Skills [List current skills such as communication, problem-solving]

Knowledge Areas [List current knowledge areas such as regulatory guidelines, clinical trial phases]

Area 1
Area 2
Area 3

Goal 1 [Example: Improve protocol adherence by reducing deviations]

Goal 2 [Example: Improve TMF metrics by completing TMF reconciliation for all sites]

Goal 3 [Example: Improve MVR compliance metrics by reducing late MVR submissions]

Goal 1 [Example: Achieve certification in advanced GCP training]
Goal 2
Goal 3

Training Programs [Example: GCP training, regulatory compliance workshops]
Workshop Seminars [Example: Monthly clinical research seminars]

Practical Tasks [Example: Conducting site visits, managing patient recruitment]

Project Involvement [Example: Data audits, protocol development]

Meeting Schedule [Example: Weekly one-on-one meetings]

Discussion Points [Example: Progress review, feedback on tasks, addressing challenges]

Accompanied Visit [Example: Quarterly or Annually] - as per your company regulations

Performance Review [Example: Quarterly performance evaluations] - as per your company regulations

Feedback Method [Example: 360-degree feedback, peer reviews] - as per your company regulations

Support 
[List down tools, resources, training materials e.g. GCP guidelines, company SOPs, company 
Learning Systems]

Review Interval [Example: Monthly progress reviews]
Key Metrics [Example: As per your company CRA metrics]

Achievements [Example: Successful completion of training programs, improved site management]

Next Steps [Example: Continued professional development, future leadership roles]

Final Feedback [Example: Strengths, areas for further improvement, overall mentoring experience]

b. Long Term Goals (6-12 months

I. INITIAL ASSESSMENT
a. Current Skills

b. Areas for Development

II. GOALS AND OBJECTIVES
a. Short Term Goals (1-3 months)

IV. EVALUATION 

V. CONCLUSION

III. MENTORING STRATEGIES

a. Training and Development

b. On the Job Training

c. Regular Check-Ins

d. Feedback & Evaluation

e. Support & Resources
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PHILIPPINE CLINICAL RESEARCH PROFESSIONALS

CRA Name_Mentoring Plan

Line Manager [Line Manager's Name]
CRA [CRA's Name]
Start Date [Date]
End Date [Date]
Frequency of Meeting [Weekly/Bi-weekly/Monthly]

[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:

[Example: GCP training, regulatory compliance workshops]

Update:
Workshop Seminars [Example: Monthly clinical research seminars]

Update:

[Example: Conducting site visits, managing patient recruitment]

Update:
[Example: Data audits, protocol development]
Update:

Discussion Points [Example: Progress review, feedback on tasks, addressing challenges]

[Example: Quarterly or Annually] - as per your company regulations

Update:

[Example: Quarterly performance evaluations] - as per your company regulations

Update:

[List down tools, resources, training materials e.g. GCP guidelines, company SOPs, company 
Learning Systems]

Update:

[Example: As per your company CRA metrics]
Update

Achievements [Example: Successful completion of training programs, improved site management]

Next Steps [Example: Continued professional development, future leadership roles]

Final Feedback [Example: Strengths, areas for further improvement, overall mentoring experience]

Performance Review

d. Feedback & Evaluation

Training Programs

Practical Tasks

c. Regular Check-Ins

Project Involvement

Accompanied Visit

I. REVIEW OF GOALS

a. Short Term Goals (1-3 months)

II. MENTORING STRATEGIES

a. Training and Development

b. On the Job Training

Goal 1

Goal 2

Goal 3

e. Support & Resources

III. EVALUATION 

IV. CONCLUSION

Support 

Key Metrics

Use for Check-in Discussion for 1st 3 months
CRA Mentoring Plan Template
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PHILIPPINE CLINICAL RESEARCH PROFESSIONALS

CRA Name_Mentoring Plan

Line Manager [Line Manager's Name]
CRA [CRA's Name]
Start Date [Date]
End Date [Date]

Frequency of Meeting [Weekly/Bi-weekly/Monthly]

[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:

[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:
[Goal Statement]
Achievement:
Challenges:

[Example: GCP training, regulatory compliance workshops]

Update:
[Example: Monthly clinical research seminars]
Update:

[Example: Conducting site visits, managing patient recruitment]

Update:
[Example: Data audits, protocol development]
Update:

Discussion Points [Example: Progress review, feedback on tasks, addressing challenges]

[Example: Quarterly or Annually] - as per your company regulations

Update:

[Example: Quarterly performance evaluations] - as per your company regulations

Update:

[List down tools, resources, training materials e.g. GCP guidelines, company SOPs, company Learning Systems]

Update:

[Example: As per your company CRA metrics]
Update:

Achievements [Example: Successful completion of training programs, improved site management]

Next Steps [Example: Continued professional development, future leadership roles]

Final Feedback [Example: Strengths, areas for further improvement, overall mentoring experience]

Goal 3

Performance Review

c. Regular Check-Ins

d. Feedback & Evaluation

Training Programs

Workshop Seminars

Practical Tasks

b. On the Job Training

Project Involvement

Accompanied Visit

I. REVIEW OF GOALS
a. Short Term Goals (1-3 months)

b. Long Term Goals (6-12 months

II. MENTORING STRATEGIES

a. Training and Development

Goal 1

Goal 2

Goal 3

Goal 1

Goal 2

e. Support & Resources

III. EVALUATION 

IV. CONCLUSION

Support 

Key Metrics

Use for Check-in Discussion for 6 months and up
CRA Mentoring Plan Template
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PHILIPPINE CLINICAL RESEARCH PROFESSIONALS
REFERENCES:

No. Description Link
1 Joint Task Force for Clinical Trial Competency - Core 

Competency Framework for the Clinical Research 
Professional Version 3.1 dated February 2020

https://mrctcenter.org/clinical-trial-
competency/

2 ACRP Core Competency Framework for Clinical Study 
Monitoring™

https://acrpnet.org/employer-
resources/our-services/acrp-partners-
advancing-the-clinical-research-
workforce/core-competency-

3 Mercer Behavioral Competencies at Work https://mettl.com/downloads/wp-
content/uploads/sites/12/2019/04/Me
rcer-Mettl_101_Behavioral-
Competency-At-Work_V_ISO-2.pdf

REFERENCES FOR UNDERSTANDING COMPETENCIES
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